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ACTON PUBLIC SCHOOL COMMITTEE MEETING 
 

Cafetorium                                               May 20, 2010 
Luther Conant School                                            7:30 pm 

 
 

AGENDA  
 

I. CALL TO ORDER 
 
II. SUPERINTENDENT’S INTRODUCTION 

1.   School Committee Annual Organizational Meeting (Policy File: BDA) 
2.   School Committee Officers (Policy File: BDB) 
3.   Election of School Committee Officers, 2010-11 

a. Chairperson 
b. Vice Chairperson 
c. Secretary 

  
III. STATEMENT OF WARRANT AND APPROVAL OF MINUTES 

       1.   May 3, 2010 
       2.   May 6, 2010 (addendum) 

 
IV. PUBLIC PARTICIPATION 
 
V.  EDUCATION REPORT – Conant School, Christine Price, Principal 
 
VI. UNFINISHED BUSINESS 

 1.   Conant Principal Announcement – Steve Mills 
2. ALG /Acton Finance Committee Reports – Xuan Kong/Sharon McManus  

a. ALG Minutes 3/24/10  
3. FY’10 Budget Update (oral) – Steve Mills    
4. FY’11 Budget (oral) – Steve Mills    
5.   Health Insurance Trust Report – John Petersen   
6.   Kindergarten Enrollment Update – Marie Altieri  

 7.   IT Plan – Steve Mills  
8.   Assistant Principal Update – Steve Mills 

 9.    Superintendent’s Perspective on Negotiations (oral) – Steve Mills 
 
VII. NEW BUSINESS 

1.   Recommendation to Approve Douglas School Field Trip to Manshentucket 
Pequot Museum in CT, May 21, 2010 – VOTE – Steve  Mills  

       2.   Recommendation to Accept Gift from Community Education ADK Program – 
VOTE – Steve Mills 

  3.   Recommendation to Accept Gift from Community Education Extended Day 
Program at Conant – VOTE – Steve Mills 



 
 

VIII. FOR YOUR INFORMATION  
 1. Monthly APS Financial Reports 
   a. Budget Status Summary (addendum) 
   b. Budget Status Summary – SPED (addendum) 
 2. Student Enrollment Numbers/Class Size Info 
  a.  April 1, 2010 
  b.  May 1, 2010 
 3. ELL Student Population Report  
  a.  April 1, 2010 
  b.  May 1, 2010 
 4.   Letter to Families re DESE’s survey for Coordinated Program Review 
 5.   Students Make Their Mark – Art Exhibit at Acton Senior Center, May 3-28 
 6.   Pupil Services News 
   a.  On Team – May/June 2010 
   b.  Announcement of Lynne Laramie, Elem Special Education Chairperson 
   c.   Legal Trends 

d.  Educational Values and Needs Survey Results Presentation, June 1, 2010 at 
12:30 – 2:00, Temple Beth Elohim 

 7. School Newsletters –  
   Acton Public School Preschool:         http://ab.mec.edu/Preschool/index.htm  
   Conant Crier:           http://conant.ab.mec.edu/pto/newsletter.html 
   Douglas Digest:         http://douglas.ab.mec.edu/index.html?pto/pto 
   Gates Gazette:                           http://gates.ab.mec.edu/gazette.html 
   McCarthy-Towne Bulletin:        http://www.mctptso.org/bulletin/ 
   Merriam Community News:  http://merriam.ab.mec.edu/newsletters.html  
 8.   Summer Interaction is found at  http://comed.ab.mec.edu 
  9.   Invitation to School Committee to All-Staff Retirement Party, on June 10, 2010  
  10.  Open House Dates – Fall 2010 
 
IX. ISSUES FOR THE COMMITTEE 
       1.   Race to the Top – Round 2  (May 24 deadline) 
 
X. EXECUTIVE SESSION (if needed) 
 
XI. NEXT MEETINGS  - June 3, 7:30 p.m. Joint and AB Regional SC Meetings, Jr High Library 

  June 17, 7:30 p.m., Jr High Library 
    

XII. ADJOURNMENT 

















Acton Health Insurance Trust Report 

To SC for meetings of 6 May 2010 (regional) and 20 May (local) 

John Petersen 

The Trust met on April 28th 2010 

• Mr. Gowing is the new representative to the HIT from the Board of Selectmen. 
 

• Cash Flow Report (April) Peter Savage reviewed the May cash flow report. YTD the 
cash flow shows a loss of $96K after a favorable variance of $66K in the current month. 
The cash flow projected loss for FY10 is $127K. On an audited basis, I expect the trust to 
breakeven for FY10 assuming a modest or no loss in June. 
 

• The trustees agreed to a reinsurance RFP that Mr. Savage will use to solicit bids. A 
variety of deductibles will be quoted starting at $125K. 
 

• Mr. Evans requested that Mr. Savage provide an updated estimate of the run-out expense 
of the trust to compare with the assumed run-out expense being used in the trust’s 
financial analysis. Mr. Savage agreed to provide this information for discussion at the 
next trust meeting. 
 

• Next Meeting – The trust will not meet in May. The next meeting of the trust will be 
Wednesday June 23rd at 8 AM in the Junior High School finance meeting room. At this 
meeting the trustees intend to select a re-insurance proposal for FY11. 

 































"STUDENTS MAKE THEIR MARK" 

An exhibit of K-12 Artwork  
 

MAY 3 - 28, 2010 
 

ACTON SENIOR CENTER 
50 AUDUBON DRIVE 

ACTON, MA 01720 
 

An exhibit of visual work by students in the Acton and Acton/Boxborough School is on 
view at the Acton Senior Center, May 3 to 28, 2010.  This engaging exhibit features 

artwork in a variety of media created by elementary, junior high, and high school 
students.  

 
 Come and see what these student artists have been creating! 

RECEPTION May 20th 2:30- 4:00 PM 
Hours are Monday - Friday 8:00 AM - 5:00 PM 

Please call the COA Office, 978-264-9643 to confirm viewing time. 
 
 

AB/APS students whose work is included in the Senior Center Show: 
 

ABRHS
Anna Babcock, Grade 12;  Elizabeth Kurenkov, Grade 12 (2 works);  Kelsey Swan, 

Grade 12;  Meghan Farley, Grade 11 
Kathleen Cheng, Grade 11;  Emma Gatley, Grade 11;  Victoria Hum, Grade 11; Jamay 

Li, Grade 10;  Diana Du, Grade 10 
Olga Pyatnychko, Grade 10; Sierra Zambarano, Grade 9 

RJG
Charlotte Bendig,Grade 8;  Mary Jane Crossman, Grade 8;  Maddie Stewart,Grade 8;  

Kevin Fang, Grade 7;  Rachel Rabideau, Grade 7 ;  Bryan Arnold , Grade 7  
 

Conant
Max Zorn, Grade 6;  EmilyDennison, Grade 3;  Saskia Campbell, Grade 2 

 Douglas
Paola Loy, Grade 4;  Lauren Gardner, Grade 2; Spencer Gore, Grade 2  

Gates
Lena Parker, Grade 1;  Adin Rossi, Grade 1;  Tamar Salant, Grade 1 

McT
Audrey Maxwell, Grade 1;  Ben Verner, Grade 1;  Max Pierce, Kindergarten 

 Merriam
Grace Mackin , Grade 5;  Muhammad Ubaid, Grade 5;  David Chen, Grade 5;  Grace 

Blaufuss, Kindergarten; Grace Chen, Kindergarten;  Paul Cook, Kindergarten 
 



 
 

 
 

May/June 2010 
 

Dear Parents/Guardians 
 

The Road to Success: Optimal Student Achievement 
A Design, Universal in Scope and Individual in Approach for All Learners 

 
As we move through several budget cycles, the school district has never lost its main 
mission: student achievement. This paper serves as not only my reflections but also my 
vision about a well connected and an integrated model for the improvement of student 
achievement. As architect and learning strategist, I offer these thoughts: 
 
In order to think through a design, schools must have a school committee, backed by its 
parents, that believes and funds such efforts. We do. The community must have its 
administrators and faculty think of student achievement as a top priority and engage 
students in dynamic, creative ways to encourage thirst for learning. At the same time, 
excellent instruction must occur, connections made to the Commonwealth’s frameworks 
and standards, and instruction evaluated as a group (system-wide, building level, grade 
level, etc.) and as an individual, through various acceptable standards for measurement. 
 
That said, for achievement to be successful, the following steps would be considered: 

1. More integration of regular and special education. In other words, there 

would be a thoughtful movement of more special needs students to 

integrated classrooms with accompanying support. As we move toward more 

integration that supports peer modeling and high expectations from teachers 

for student achievement, we will examine each student’s IEP with the 

anticipation of more integration to regular education. Each disability 

category will be examined, comparative State data will be tallied, and 

discussions will be held to ensure compliance with FAPE (free and 

appropriate education) in the least restrictive setting. 
2. There would be opportunities for designated academic coaches to analyze and 

synthesize data by targeting special education and reading literacy to develop 
“learning focused strategies” for the classroom and assist in Response to 
Intervention (RtI) approaches. 

3. Based upon the aforementioned findings, there would be opportunities for 
students to receive direct instruction by groupings within the classroom, pulled 
aside clarifications and/or specific skill building in the classroom, or pulled out 
intense instruction for pre-requisite skills for a short period of time. Over time, we 
would shift instructional assistants to work with broader groups of students in the 
regular classroom; the classroom teacher will design instruction. 

4. Carefully monitored differentiated teaching and evaluation would naturally occur 
not only as an expectation, but also as a standard for all teachers. 



 

In designing a model for learning for all students, which is universal in reach, but 
individual in approach, we must consider that we base our instruction on a solid research-
based curriculum that is aligned with the Massachusetts Curriculum frameworks, that we 
incorporate and utilize this data driven instruction to assess the curriculum horizontally 
and vertically, and that we realign instruction accordingly. Moreover, we continue our 
efforts to shift from teacher directed instruction to cooperative learning through inquiry, 
and to enhance student ability to compare and contrast, estimate, generalize, predict and 
conceptualize at a higher level of thinking and learning. 
 
Albeit, support, assessment and communication aspects of computer technology support 
research based instruction. These efforts will assist individual and group instruction, the 
accountability of benchmarks (a measurement of progress), and create indices of 
accountability for those who are responsible for delivering instruction. Embedded in this 
daily instruction are the core values reinforced by the School Committee through its 
policies on academic achievement and keeping schools safe. Critical to this discussion is 
the effectiveness of the daily operations of every building, with its acknowledged 
uniqueness; each building synchronizes its efforts to enhance respect for each individual 
in our school family so that the student can learn in a safe environment. 
 
But, how do we get there? How do we make this model operational and practical? The 
following ideas are listed for consideration: 

• Enhance and systemize our initiatives in regular education by adopting the 
principles of RtI (Response to Intervention). 

• Study data and develop “learning focused strategies” that are effective for student 
learning, measure them, and realign them where and when necessary. 

• Enhance and develop lesson plans for differentiated instruction by the use of data 
analysis worksheets, student tracking methods and pyramid planning of 
instruction. 

• Encourage co-planning for the aforementioned interventions. The secondary gain 
would be mutual and interactive support for the planners of curriculum, and a 
built in balance and checks system for improving individual needs and curriculum 
realignments, where necessary. 

 

More specifically, RtI has three tiers for the collection, analysis, synthesis, evaluation and 
realignment of instruction from its data. Tier I is designed to deal with the successes of 
all students and potentially reaches 80%. In other words, through constant monitoring and 
measuring success, every student can be successful in this good teaching model. Tier II is 
problem solving and intervention for those students’ needs not met in Tier I and embraces 
potentially 15%. Tier III is specialized instruction, special education, and reaches 5% of 
the student population. There is much fluidity among all tiers and with vision, stamina, 
and direction, we can move forward in achievement while at the same time reducing our 
numbers of referrals to special education and perhaps reducing the numbers and scope of 
our special education IEPs and services. This design provides for services for all learners 
so most learners may be able to master skills without necessarily utilizing the full extent 
of special education services. 
 



Supplementing this model is differentiated instruction. It is a process that teachers 
individually and cooperatively use to plan content in specific subject areas by using a 
graphic to determine three factors: what content will be learned by all students, by most 
students, and by some students. Students will have access to all levels of the pyramid as 
we expect that students vary in moving up the pyramid due to variances in knowledge, 
experience, and interest of subject matter. 
 
Critical to the implementation of this design is co-planning. It helps teachers in adjusting 
instruction so that all students benefit from class instruction. This partnership between the 
regular and special education teacher, or two or more same discipline subject matter 
teachers is empowered by the common goal to have students master the material by 
preplanning the content, delivering instruction and reflective post planning. And, that 
cycle is repeated over and over to ascertain quality in instruction. 
 
This template for a learning design that is universal in scope and individual in approach 
also sustains not only this collaboration between regular education and special education 
but embraces teacher training, with accountability and responsibility.  
 
To fully promote, develop, implement this culture of cooperation, maintain and sustain its 
efforts, the following steps are recommended: 
 

A. Create a small task force to further design and discuss this model and examine 
closely the impact of this universal and individual approach to learning on 
learning, release time for planning, teacher training, fiscal opportunities (saving 
money and offsets) and fiscal constraints (planning for organizational design 
changes, etc.) 

B. Once issues are defined, enlarge the task force to include more teachers who will 
fully design the model with consultation. Professional development credits will be 
available to them as “teacher training”. 

C. Carefully and thoughtfully think through systemic and focused professional 
development modules that intentionally target this design. 

D. Examine methods of data collection, analyses of data, collaboration with teachers 
on planning, the development of lesson plans, and learning approaches for 
students. 

E. Monitor and evaluate instruction through data so that realignments of instruction 
take place. 

F. Consider school wide results from MCAS and individual growth models as a 
litmus test for the success of the design, supplemented by parent and teacher 
input. 

 
The take away messages from this achievement design is as follows: 

1. All students can learn and achieve. 
2. Regular and special education consistently enhance “learning focused” classroom 

strategies through: 
⇒ Response to Intervention 
⇒ Differentiated Teaching 
⇒ Co-planning 

3. A new level of thinking and mutual problem solving, from identifying the needs 
of the individual student to systemic intervention in curriculum, is applied by 
examining data on a regular basis. 



4. MCAS scores, its growth model, and other factors including the student, family 
and teacher, measure success. 

5. Reductions in both referral and the number and scope of IEPs in special education 
are possible and within the design. 

6. Students with special needs will have more opportunities, based upon the study of 
data, the emphasis on learning strategies, and the implementation of design 
models that are short, intensive, intentional and focused for skill building, 
clarification, and/or review. 

 
The aforementioned thoughts are my design and vision for a coordinated view of 
examining, monitoring, and evaluating student achievement. In the OnTeam editions 
(September 2008 and October 2008) I began to enumerate these ideas, many of which 
have been completed.  This paper is designed to build upon and consolidate those ideas, 
expand the thinking to systemic intervention(s), capture the conversations of our 
administrators and staff, and respect parent input. This learning design is universal in 
scope that affects all students through co-planning, good teaching, evaluation of the 
curriculum and realignment of how and when we deliver instruction to students. It’s 
individual in its approach because every student passes through the lenses of the pyramid 
from the tiers (I, II, and III) of Response to Intervention (RtI) and differentiated 
instruction for mastery of skills. 
 
As always, I thank you for your extraordinary support of Pupil Services and wish you the 
best as you wrap up the 2009-2010 school year. 
 
Best wishes, 
 

Liza Huber 
Director of Pupil Services    

 
 

Co-Chair: Nancy Sherburne (978) 635-0968 nsherburne@mindspring.com  
Co-Chair: Bill Guthlein (978) 263-0610 guthw@aol.com  

AB SpEd PAC Website http://www.abspedpac.org 



 

 
 

Office of the Superintendent 
Acton Public Schools/Acton-Boxborough Regional Schools 

978-264-4700, x3211 
 
 

 
Statement regarding the Appointment  

of 
 

Lynne Laramie 
 

to the position of 
 

Coordinator of Elementary Pupil Services, 
Acton Public Schools. 

 

May 17, 2010 
 

======================================================= 
 
 
Superintendent of Schools Stephen Mills is pleased to announce the 
appointment of Lynne Laramie as Coordinator of Elementary Pupil Services 
for the Acton Public Schools.  Lynne has served as the Interim Elementary 
Pupil Services Coordinator for the past year and her professional integrity 
and depth of knowledge has been observed by all who work with her.  
 
Lynne has been a Special Educator at Gates School since 1986 and has all 
the qualifications that the school district would like to see in a Coordinator 
of Elementary Pupil Services.  A master special educator, Lynne has 
established wonderful working relationships with colleagues, parents and 
students, making well respected recommendations with compassion and 
commitment.  Lynne will meet the needs of our Acton Public School 
parents, students and staff in an exemplary manner.   
 
Lynne Laramie will assume her official duties on July 1, 2010. 

  



Legal Budget 
Trends, Initiatives, Outcomes 

 
Liza Huber, Director of Pupil Services 

 May 2010 
 

Trends at ActonBoxborough 
 

There has been a steady decline in the legal budget line item from FY08 to FY10 
budgets.  The chart below starts with the inherited budget in FY07 with a net deficit 
of $24,506. Cases that had been carried over from FY06 were settled and initiatives 
were put into place. From FY08 through FY09, Pupil Services budget showed a 
7.7% and 0% unused funds respectively; in the FY10 budget, Pupil Services 
ecreased the
2
d
 

 already adjusted line item* by 40.7%,  

*In November 2009, the original budget for FY10 was reduced by 
11,000. The above percentage is based upon the adjusted figure of $
$50,625. 
 

or FY11, Pupil Services has requested a $59,000 line item from the original FY10 
udget line item of $61,625. 
F
b
 

Original $40,000 $55,000 $65,000 $61,625 $59,000
Expended $64,506 $39,742 $64,978 $30,000
Difference ($24,506) $15,258 $22 $20,625*

*As of May 2010

Acton-Boxborough Regional School District

FY07 FY08 FY09 FY10 FY11

 
 

Trends at Acton 
 
Similar to the above profile, Acton Public Schools has shown steady decline in legal 
fees. The inherited budget of FY07 showed a net deficit of $22,717. However, in 
Y08 and FY09, unused funds were 66.8% and 20.5% respectively. In the FY10 
udget, at present 5.6% is unused. FY 11 has been level funded. 
F
b
 

Original $40,000 $45,000 $50,000 $45,000 $45,000
Expended $62,717 $14,951 $39,744 $42,000
Difference ($22,717) $30,049 $10,256 $2,500*

Acton Public Schools

FY07 FY08 FY09 FY10 FY11

*As of May 2010
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However, these unused funds are not by chance. Over the past few years, there were 
several initiatives put in place that directly influenced this line item. The outcomes 
were anticipated. 
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Initiatives and Outcomes 
 

♦ Initiative: .    Outreach and visibility to the home community were developed

♦ Outcome: Outreach and visibility increased the trust level at the IEP level 
videnced by the decrease in rejected plans, from the inherited FY 07 budget, 
 = 39 to F

 

e
N Y 10, N= 19. 
 

♦ Initiative: An organizational design was developed to ensure that building 
concerns were carefully coordinated with Pupil Services.  

♦ Outcome: It avoided protracted disputes, N = 12, over my years of tenure as 
upil Services Director. Collaborative styles emerged as early intervention 
aid off; th tely. 

 

P
p ere were no surprises as resolution efforts began immedia
 

♦ Initiative: An action plan was developed from the Special Education 
Financial Task Force, which addressed a systemic review to reduce or limit 
our out‐of‐district placements.  

♦ Outcome: We successfully and dramatically decreased the number of 
students sent out of district, have returned* selected students to in‐district, 
and partially integrated some students to our in‐district programs, even 
though, costs that are not in our control, are tuitions charged by out of 
district placements, transportation, and circuit breaker reimbursements, 
when 

 

and where applicable. 

*FY 0
 

 
8, N = 5; FY 09, N = 6; FY 10, N = 7; and anticipated FY 11, N = 4. 

♦ Initiative: Pupil Services in collaboration with buildings created in‐house 
programs to ensure a Free and Appropriate Education (FAPE) in the least 
restrictive environment.  

♦ Outcome: These programs met the needs of students, gave students a better 
opportunity to “model up” to their peers, increased access to extracurricular 
activities, and enhanced a bond and partnership between school and home. 
Reduced ou

 

t‐of‐district numbers and litigation costs (see charts, p.1). 

♦ Initiative: 
 

An action plan was developed to examine the effectiveness and 
efficacy of the SATs {Student Assistance Teams} and CSTs {Child Study 
Teams). Issues examined include how to set agendas, how to prioritize 
student needs, how to balance team representation, how to present, how to 
incorporate teacher suggestions, how to brainstorm, how to give practical 
examples and follow up on recommendations – to mention a few.  
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♦ utcome: These child study groups are more efficient and reach more 
tudents in
O
s  less time. 
 

♦ Initiative: Pupil Services established weekly case‐by‐case reviews with the 
leadership team as a “think tank” for resolving student and family concerns 
regarding the Individualized Education Plan process.  

♦ Outcome: Increased the lines of communication and resulted in a 
collaborati

 

ve problem solving team; reduced rejected plans. 

♦ Initiative: 
 

Pupil Services initiated the following task forces and or position 
papers: 1) safe schools, 2) wellness, 3) anti‐bullying, 4) educational values 
and interests (in process), and 5) achievement: a universal and individual 
design and approach for all learners, regular and special education.   

♦ Outcome: Many of the challenges that the schools face today were dissipated 
through these efforts. Equally important though, they increased trust, 

 

communications, and partnerships. 
 
These initiatives enumerated above have an effect on the legal budget line item. 
Through the aforementioned charts and discussions, systemic intervention, 
prevention and outreach are the demonstrated strategies for reaching our goal. Yet, 
e have seen over time that legal fees are stretched to cover many areas beyond the 
cope of special education. 
w
s
 

Areas Covered by Legal Fees 
 

⇒ ghts to parents: due process  Upholding of guaranteed ri

⇒  negotiations 
 

Meetings and

⇒ 
 

Case review 

⇒ 
 

Drafting related documents 

⇒ 
 

Meeting with staff as case demands 

⇒ es not identifies as special education 
 

Specific cas

⇒ 
 

Civil rights 

⇒ ; all levels 
 

Student handbooks

⇒ Personnel matters 
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A Future Plan for Consideration 
 

The unused money from the legal budget should be used both offensively and 
defensively to further decrease potential dispute and litigation. There are three 
proactive areas that have been identified: a) the present mandated but unfunded 
legislation for anti‐bullying training and efforts, b) staff leadership training in legal 
atters (recommend a 2‐3 year cycle), in which we will train all staff (“training the 
rainers”), and c) continue our safety initiatives through professional development. 
m
t
 

Offsets and Conclusion 
 

As an important element to understanding the budget in Pupil Services is our effort 
to tuition‐in students to our specialized programs. In our Occupational Development 
Program (ODP) and the Connections programs, we have a number of referrals to 
both programs from other schools. If the referrals are appropriate, we will have 
pproximately $100,000.00 from these tuitions. These efforts will help sustain the a
programs we created over the years. 
 
Albeit,  we need our legal budget to maintain our efforts as described above. Both 
the scope of what our special education attorneys cover, our outreach programs, 
and our collaborative problem‐solving methods for schools and home, led us to have 
positive relationships with the community. Those factors now affect our reputation 
n inviting other school district to tuition their students into our specialized i
problems.  
 
Moreover, the fluctuation of year‐to‐year budgeting is directly proportional to cases 
hat are unresolved in an academic year and are carried over to the next fiscal year. t
Negotiation and resolution continue; the clock does not stop. 
 
After administrations changed (FY07), initiatives were put into place, which had 
positive outcomes on the legal budget line item. Prevention is the key ingredient to 
sustain these efforts. Moneys not spent will maintain those initiatives and efforts. 
Thank you for your consideration.  



 

 

Educational Values & Needs  
Survey Results 

 
The results of a recent demographics and educational 

values survey posed important questions for the 
Acton-Boxborough Schools and our community at 

large.  If you weren't able to attend the District's 
School Committee presentation in January 2010, 

please come to hear Craig Hardimon, RJG Principal, 
Andrew Shen, RJG Assistant Principal, and  

Liza Huber, Director of Pupil Services, summarize 
survey results and facilitate a dialogue regarding this 

important topic. 
 

Tuesday, June 1, 2010 
12:30-2:00PM 

Temple Beth Elohim 





  

Open House Dates - Fall 2010 5/17/10 

==================================== 
 

 CONANT - Sept. 14, 7-8 pm, gr. K-3 
        Sept. 15, 7-8 pm, gr. 4-6 
      

 DOUGLAS – Sept. 15 
  6-6:45 pm - A.M. /All-Day Kindergarten 
  7-7:45 pm - Grades 3 & 4 
  8-8:45 pm - Grades 5 & 6  

  Sept. 22 
  6-6:45 pm - P.M. Kindergarten 
  7-7:45 pm - Grades 1 & 2  
  

 GATES -  Sept. 21 
  6:15-6:45 pm - A.M. Kindergarten 
  6:45-7:15 pm – Special Education Staff   
  6:30-7:00 pm – All Day K, Grades 1 & 2 
  7:00-7:30 pm – P.M. K, Grades 3 & 4 
  7:30-8:00 pm - Grades 5 & 6  
 

 McTOWNE - Sept. 15, 6:45 – 8 p.m. 
         

 MERRIAM -  Sept. 14, 7:00 p.m. 
 
 

 JUNIOR HIGH –  Sept. 23, 7:00 p.m. 
      HIGH SCHOOL –  Sept. 30, 6:50 p.m.   
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